Swim England

West Midlands

West Midlands Regional Conference 2020

Saturday 7" March 9.00am — 5.00pm
The Alan Higgs Centre, Allard Way, Coventry CV3 1HW

Aimed at Coaches, Teachers, Team Managers and Club Volunteers

Delivered in conjunction with Swim England Talent & Volunteering Teams,
Specialist Sports Staff & Coaches

Cost includes a FREE Swim England West Midlands water bottle,
a light lunch and refreshments throughout the day

COACH & TEACHER WORKSHOPS WILL INCLUDE SESSIONS ON THE FOLLOWING:

e Optimal Athlete Development Framework Recap — Delivered by England Talent
e [mplementation of OADF and Club Awards
¢ Developing the Characteristics of the Future Performance Potential PERSON

e Athlete Transition through the Daily Training Environment Pathway — Delivered by England Talent
supported by swimmer Max Litchfield

e Getting Better, Better — Delivered by UK Coaching
e Coaches Corner

Cost: £15 for SwimMark accredited club members / £20 for non-SwimMark club members and

CLUB VOLUNTEER WORKSHOPS

9.30am — 11.00am: Dealing with Internal Club Disputes Workshop
11.15am — 12.15pm: Stronger Affiliation Information Workshop

1.00pm — 4.00pm:  Club Matters — Leadership Teams Workshop

Cost: £5 for all attendees

CLUB WELFARE WORKSHOPS
1.00pm — 4.00pm:  Time to Listen Workshop (free of charge)

To book your place please complete the online surveymonkey form by 2" March 2020
https://www.surveymonkey.co.uk/r"NWMCONF

Limited numbers —first come first served

If you have any questions, please contact the West Midlands Regional Office
westmidland@swimming.org
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