Bnatand  Midlands

Swim England Midlands Region Online
Team Manager Workshops

Swim England Midlands Region will be running several online Team
Manager Module 1 workshops

All workshops are FREE OF CHARGE

The Team Manager 1 Workshop is aimed at those who are starting out on their volunteering journey
and focuses on single day competitions or camps where there is no overnight stay.

It covers all aquatic disciplines and will be delivered via a two and a half hour online workshop hosted
on Zoom on three dates.

Participants will be guided through the course content, be able to ask questions and get involved with
the group text discussions

The course covers:

o Essential elements of team management from pre to post event duties

¢ Relaying information in a concise manner and make quick decisions based upon the best
interests of individuals and teams

e How Swim England’s safeguarding policy and procedures work in a team management
context

¢ Managing athletes during competitions including promoting positive behaviour at the venue

e How to support coaches, athletes and parents

¢ And how to identify hazards and risk factors that have the potential to cause harm to athletes
— and the risk assessment requirements associated with the role.

To book a place on one of the three online workshops below please click the link next to your chosen
date and complete the online form.

TEAM MANAGER MODULE 1 ONLINE WORKSHOPS

Tuesday 9" June 10am — 12.30pm https://www.surveymonkey.co.uk/r/TM10906

Thursday 18" June 3pm — 5.30pm https://www.surveymonkey.co.uk/r/TM11806

Places are limited to 16 learners per workshop. If the survey is showing as closed, it means it
is full. Please email the Midlands Region to place your name on the reserves list.

Please note that you must be 18 years or over to attend the workshop.
If you have any questions, please contact the Midlands Regional Office

midlands@swimming.org
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