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SWIM ENGLAND WEST MIDLAND REGION LIMITED ANNUAL GENERAL MEETING
09.00 AM SATURDAY 14th MAY 2022
VIRTUAL MEETING VIA ZOOM
AGENDA

1. Opening of meeting by Simon Kirkland, Chair Regional Management Board.
2. Apologies for absence.
3. To receive the minutes of the Annual General Meeting of the Swim England West Midlands Limited held on 24th April 2021.
                                 

4. Matters arising from any minutes not covered elsewhere on the agenda.
5. To receive the Swim England West Midlands Limited Report and Accounts for the 12 month period 1st January 2021 to 31st December 2021 (this will available online prior to the AGM).

Any matters arising should be sent to the Regional Office at least 1 week before the meeting date in order to receive an informed answer.

6. Proposals for changes to the Swim England West Midland Region Limited’s Articles and Regulations.
7. Incorporation.
8. Elections.




· 12.2.2.1 The President, who shall be the retiring President Elect.
· 12.2.2.2 The President Elect who shall be nominated by the Board. 

· 12.2.2.3 The Finance Director. 

· 12.2.2.4 The required number of Directors that are due for election as defined in regulation 15.1.1.5. 

· 12.2.2.5 The remainder of the required number of Regional Swim England members including any ex officio appointments made under Regulation 12.2.1.3, at least four of the total number of Regional Representatives shall be voting members of the Board 

· 12.2.2.6 The Board shall appoint people to lead disciplines and other such duties that require specialist experts.
9. Appointments.
· 12.2.1.1 One or more Auditors or Independent Financial Examiners, as required, who shall not be members of the Board. 

· 12.2.1.2 An Honorary Solicitor. 

· 12.2.1.4 The required number of County nominated Board members to the Board from the nominations received from the County associations. 

10. To receive the Swim England documents (circulated directly by Swim England)
11. Date of the next Swim England West Midland Region AGM – TBC.
12. Vote of thanks to scrutineers.
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