
WINTER
CHAMPIONSHIPS
2024

PROGRAMME AND INFORMATION

2ND AND 3RD NOVEMBER 
SANDWELL AQUATICS CENTRE



WELCOME

Welcome to the Swim England West Midland Winter Championships 2024. This
event, being the shorter of the 2 annual age group events, always brings
excitement amidst a busy season. 

We want to congratulate all of the swimmers in the Region who have qualified, as
that is a huge achievement in itself. Good luck, and enjoy the experience.

Thank you as always to our volunteers, including our officials, coaches, team
managers, parents and supporters, and everyone involved in a swimmers journey
up to this event. We are grateful for your passion to the sport.

Sian James & Mandy Garrott - Sport Development Officer & RSLG Chair





THE VENUE

Sandwell Aquatics Centre will be shared use between the Regional event and
public members. Volunteers, Coaches, and Team Managers will be sent parking
passes due to their requirement on poolside, these spaces will be ‘first come’.
Passes will be sent on Friday 1st to volunteers and to 1-2 Coaches or TMs per club.
Anyone without a parking pass is not permitted to park in the venue car park.

There will be some additional space at the Harry Mitchell Leisure Centre, and cars
will be directed there when the SAC car park is full. We would advise dropping-off
at the back entrance of SAC, and driving to the car park.

There is road-side parking available locally. Please consider parking further out
and walking to the venue. Park responsibly and be courteous to local residents.

PARKING

FOOD AND DRINK
Sandwell Aquatics Centre has a small café on-site which will provide hot and cold
drinks and food such as sandwiches and pastries.

ARRIVAL
Coaches, TMs, event staff and volunteers - enter via the side door from the
car park
Swimmers and spectators - enter via front reception

SEATING
Club seating will be released in due course.





SAFEGUARDING

Access to poolside will be limited to competitors, event staff and volunteers, and
club coaches and TMs who possess the required accreditations. Checks will be
taking place on entry and exit, as well as during the competition.

Changing rooms must only be accessed by swimmers.  All poolside staff may
use the spectator side corridor to reach reception. Poolside staff may use the
spectator side toilets, exceptions made only for accessibility needs.

POOLSIDE ACCESS

WELFARE 
Urgent welfare concerns during the event should be raised with the events team
in the first instance. Attendees should seek a member of the team by asking at
the timing suite on poolside. This will then be managed by the appropriate person.

For non-urgent welfare concerns, please contact either your county or regional
welfare officers, using the email address below:

Worcester - Theresa Bisengo
tezbis@gmail.com

Shropshire - Jean Childs
WOShropshireASA@outlook.com

Staffordshire - Helen Doody
welfare@staffsasa.co.uk

Warwickshire - Elaine Gale
welfare@warwickshireasa.co.uk

 Region - Elaine Gale
 safeguarding@westmidlandswimming.org 



We would love for you to join us and support the athletes racing at this event.

Spectators will enter the building via the front doors, into reception. There
will be a queue up the stairs to the balcony, and spectators will need to
present their spectator ticket from their phone, or printed off. 
Each ticket holder will receive a hand stamp to confirm their entry (and re-
entry during the time of their ticket), and directed to the spectator stand. 
Tickets will be valid for the time specified on the receipt. Each sessions
ticket is also valid for the finals session of that day. 
The spectator balcony will be cleared at the end of each session.
Spectators who have multiple tickets will need to present their stamp to the
volunteer and can be re-admitted. Tickets will be available to purchase up to
and during the event, subject to availability.

IMPORTANT NOTICE. Please be aware that there is to be no filming or photography
from the spectator stand. This is in order to protect any vulnerable children who
for their safety cannot be photographed, who may be captured in the background
of your image. The livestream will record the event, and will be informed of any
races that cannot be shared. Thank you for your understanding.

If no consent withdrawals are made, we may lift this policy, but this will be
communicated on the day of the event. 

SPECTATING







ACKNOWLEDGEMENTS

Sports Development Officer - Sian James
Chairperson - Mandy Garrott
Vice-Chairperson - Jean Childs
AOE Lead - Maria Neeld
Entry Coordinator - Louise Barnes
Officials Coordinator - Ian Lamb
Volunteer Coordinator - Richard Lee
Finance Coordinator - Heather Summerhill
AOE Operators: Calie Smith, Sam Blacker, Kay Lamb, Chris Buick

All our event officials and volunteers.

EVENTS TEAM:





ACKNOWLEDGEMENTS
OUR PARTNERS:
Championship Partner - UKF Stainless Steel
Championship Kit Partner - SwimGainz
Regional Partner - OrderWhizz
Volunteer partners: Volunteers’ Collective, University College Birmingham
Livestreaming & photography - apeX audio visual & Malaper photography
Merchandise provider - SwimPath
Catering - Mr Moustache
Prizes - Funkita



SCHEDULE:
DAY 1 - 2ND NOVEMBER 

DAY 2 - 3RD NOVEMBER 

101: Female 400m Freestyle HDW
102: Open 400m IM HDW
103: Female 50m Butterfly
104: Open 50m Freestyle
105: Female 200m Backstroke
106: Open 200 Breastroke
107: Female 100m Breastroke
108:Open 100m Backstroke
109: Mixed 1500m Freestyle HDW

FINALS:
301-302: Female 50m Butterfly Junior/ Senior
303-304: Open 50m Freestyle Junior/ Senior
305-306: Female 200m Backstroke Junior/ Senior
307-308: Open 200m Breastroke Junior/ Senior
309-310: Female 100m Breastroke Junior/ Senior
311-312: Open 100m Backstroke Junior/ Senior
313-314: Female 100m Butterfly Junior/ Senior
315-316: Open 100m Freestyle Junior/ Senior
317-318: Female 200m Freestyle Junior/ Senior
319-320: Open 200m Butterfly Junior/ Senior
321-322: Female 50m Backstroke Junior/ Senior
323-324: Open 50m Breastroke Junior/ Senior
325-326: Female 100 IM Junior/ Senior
327-328: Open 200 IM Junior/ Senior

CONDITIONS AND
QUALIFYING TIMES

201: Female 100m Butterfly
202: Open 100m Freestyle
203: Female 200m Freestyle
204: Open 200m Butterfly
205: Female 50m Backstroke
206: Open 50m Breastroke
207: Female 100m IM
208:Open 200m IM

401: Open 400m Freestyle HDW
402: Female 400m IM HDW
403: Open 50m Butterfly
404: Female 50m Freestyle
405: Open 200m Backstroke
406: Female 200 Breastroke
407: Open 100m Breastroke
408:Female 100m Backstroke
409: Mixed 800m Freestyle HDW

501: Open 100m Butterfly
502: Female 100m Freestyle
503: Open 200m Freestyle
504: Female 200m Butterfly
505: Open 50m Backstroke
506: Female 50m Breastroke
507: Open 100m IM
508:Female 200m IM

FINALS:
601-602: Open 50m Butterfly Junior/ Senior
603-604: Female 50m Freestyle Junior/ Senior
605-606: Open 200m Backstroke Junior/ Senior
607-608: Female 200m Breastroke Junior/ Senior
609-610: Open 100m Breastroke Junior/ Senior
611-612: Female 100m Backstroke Junior/ Senior
613-614: Open 100m Butterfly Junior/ Senior
615-616: Female 100m Freestyle Junior/ Senior
617-618: Open 200, Freestyle Junior/ Senior
619-620: Female 200m Butterfly Junior/ Senior
621-622: Open 50m Backstroke Junior/ Senior
623-624: Female 50m Breastroke Junior/ Senior
625-626: Open 100 IM Junior/ Senior
627-628: Female 200 IM Junior/ Senior





MERCHANDISE:

FIND THE SWIMPATH
STAND IN RECEPTION

Browse the designs online:

Merchandise, race suits,
training suits, training

equipment

Provided by our partner, SwimPath.

https://www.swimpath.co.uk/collections/swim-england-west-midlands-event-merchandise






PROUD CHAMPIONSHIP PARTNER



Christopher Morris
Chief Executive Officer

My family grew up swimming
competitively for local
swimming clubs in the West
Midlands Region, and more
locally to us, Worcester County. 

I have seen firsthand the
benefits the sport can have in
developing and building a
young persons character and
resilience, and the sport
continues to be close to mine
and my families hearts through
adulthood, not only with my 4
year old daughter more
recently starting her own learn
to swim journey.

Swimming and aquatics is
important for a whole host of
reasons, not only being a
crucial lifesaving skill, but
bringing people together for a
common purpose, increasing
confidence and self esteem
and keeping people active. 

After seeing the brilliant work of
which Swim England West
Midlands do, including how
much they give back to the
local communities in the region,
we are honoured to be
sponsoring and supporting
Swim England West Midlands
throughout 2024.

“the sport continues to be
close to mine and my families
hearts through adulthood “







Whether you are a triathlete, open water swimmer,
competitive swimmer, or someone who just wants to

develop their swimming technique, SwimGainz can offer
coaches who have extensive knowledge and experience to

support you.

With over 30 years competitive experience in both pool and
open water swimming, SwimGainz has been developed to
provide coaching, technical analysis and development for

anyone with a desire to learn and improve.

Find out more, and book
your first session!

Josh Ryan







Scan for the  gallery

PHOTOGRAPHY
We are excited to partner with
Malaper Photography to provide
professional photos of the event
from the first weekend.

Photos will be captured
throughout the first weekend,
and will be available for
purchase following the event.

Use the QR code below to view
the gallery.

LIVESTREAM
Our livestream provider, apeX,
will allow you to experience the
event virtually, from the comfort
of your own home or anywhere
with an internet connection. You
won't miss a beat, as the
livestream broadcasts the event
in real-time. 

All streams will also be available
after the event, meaning you
can watch back your
performances.

Scan for our
YouTube channel







se_westmidlands

@se_westmidlands

swimenglandwestmidland

STAY IN THE LOOPSTAY IN THE LOOP

se_westmidlands

WestMidlandsSE

Sign up to our newsletter!







The programmes also aim to support
coaches from across the Region in their
development. The Region selects coaches
to deliver the sessions, and they are each
supported by the Head Coach and Swim
England. The skills and experiences
gained at the camps can be taken back to
their home programmes to enhance their
delivery.

Swimmer and coach selections for
2024/25 will be communicated out once
the invitation deadline has passed.

Our 2024/25 Regional Development
Programme (RDP) and Regional Distance
Development Programme (RDDP) are due
to start on the 21st December in Coventry.
Swimmers have been selected following
the Swim England Talent criteria, and
invited to take part, with 90 places
available across both programmes.

Swimmers will receive workshops on
nutrition and psychology together, and
for the RDP, physiology.

The RDDP will have the addition of a lake
session, where swimmers can learn open
water skills leading into the Regional and
National Open Water events next summer.

REGIONAL DEVELOPMENT PROGRAMMES

CALLING ALL COACHES
The coach CPD will return in 2025, on the 14th June,
running alongside the final RDP camp at Sandwell
Aquatics Centre. This is a great opportunity to see
the programme, network with other coaches, and
learn from one of our Swim England Talent Officers,
who will deliver a workshop on the day.

Sign up will be completely FREE.

Want to know more about selection?
Find the 2024/25 selection policy here.

More information:

We are pleased to announce the
re-launch of the Regional

distance Development
programme (RDDP) for the

upcoming season

https://westmidlandswimming.org.uk/event/wmr-coach-cpd/










Amanda Swan started in the Region in 2014, and she has since worked to become the
Regional Operations Manager, where she oversees all operational delivery, management
of the staff team, and has recently finalised the 4 year Regional strategy. 

Sian James is the Sport Development Officer, overseeing the successful running of the
Regional events, supporting the talent pathways, developing water polo and artistic
swimming in the Region, and managing the website and social media.

Laura Hood is the Regional Administrator, supporting on the vital everyday tasks and
financial processes, as well as overseeing much larger events such as the Regional AGM. 

Ffion Edgeley is our Club Development Officer, and is responsible for overall club
support, including management of Club Affiliation and Swim Mark accreditations. She will
also be supporting club links programmes and development of our newest sport to the
region; diving.

AMANDA SWAN SIAN JAMES LAURA HOOD FFION EDGELEY

MEET THE TEAM
The Swim England West Midland staff team is made up of Amanda Swan, Sian James,
Laura Hood, and Ffion Edgeley. Together, they fulfil the operational delivery of the
Regions strategy, and manage Swim England pathways, projects and programmes.




